This sub-granting scheme was implemented in the framework of the project “Safety for Human
Beings and Borders - Combating Migrant Smuggling in the Western Balkans” supported by
the European Commission

Developed in cooperation with Grupa 484, Civic Alliance (Montenegro), Macedonian Young
Lawyers Association, Vasa Prava (Your Right) Bosnia and Herzegovina, Belgrade Center for
Human Rights, Civil Rights Program/Kosovo, and Danish Refugee Council

Sub-grant implementing organization: Albanian Initiative for Development
Target Area: Tirana

Implementation period period: August 2021-January 2022

The overall objective of the project is to provide technical assistance to state institutions in
improving policies against illegal migration through the drafting of a Study Report.

The specific objectives of the project are:

1. Preparing and handing in proposals on reviewing the law and strategy in the field of
irregular migration

2. Preparing and handing in proposals for approximation of working documents such as
manuals, guides, etc. according to EU standards and criteria

3. Handing in proposals for a better execution of the legal and strategic frameworks through
the application of changes in the institutional and administrative aspects

4. Handing in proposals on the need for efforts to influence the phenomenon of smuggling of
migrants from Albania to the European Union member countries.

The project consists in the drafting of a Study Report that analyzes data on human trafficking and
migration to differentiate between them and to present public policies on these phenomena.

The expected results intended to be achieved through the report are:

a) 4 proposals for improving the legal framework

b) 2 proposals for changing organizational structures

c) 30 employees of special structures well informed about the latest and most successful
European practices

d) 15 interviews conducted with representatives of state institutions that deal with illegal
migration and smuggling of migrants in their work



