
This sub-granting scheme was implemented in the framework of the project ˝Safety for Human 

Beings and Borders - Combating Migrant Smuggling in the Western Balkans˝ supported by 

the European Commission 

Developed in cooperation with Grupa 484, Civic Alliance (Montenegro), Macedonian Young 

Lawyers Association, Vasa Prava (Your Right) Bosnia and Herzegovina, Belgrade Center for 

Human Rights, Civil Rights Program/Kosovo, and Danish Refugee Council 

Sub-grant implementing organization:  Shoqata “Multifunksionale për Kulturë, Edukim dhe 

Zhvillim” 

Target Area: Gjirokastër  

Implemention period: August 2021-January 2022 

 

The overall objective of the project is to contribute to the provision of psycho-social and legal 

services to 150 illegal migrants for a period of 6 months in order to prevent smuggling and respect 

their rights. 

The specific objectives are: 

1. To contribute through raising the awareness of and informing 150 migrants about the 

dangers and consequences that come from illegal migration, through the media. 

2. Encourage inter-institutional response to provide effective services and case management 

through multifunctional roundtables 

3. Provide psycho-social, legal and entertainment services in order to alleviate the traumas 

carried by women, children and people with disabilities. 

The results that are intended to be achieved are: 

a) 3 roundtables to identify the needs of migrants, missing services and capacity building of 

human resources with representatives of the Municipality, media, Directorate of Migration 

and Border, DFS, CARITAS, Police Directorate. 

b) Production of 5 chronicles, 1 media campaign, 1 TV show and 2 migrant stories 

c) 400 leaflets in order to inform migrants on legal and psycho-social services 

d) 50 migrants supported through legal services 

e) 150 migrants supported with counseling service, psychological service assistance and in 

the development of various entertainment activities, sports games, etc. 


